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Developing the ROE #        Cohort 

 Creating the Climate Stabilizing and Developing Capacity 
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Cohorts consist of 10 or more teachers/counselors 
within the ROE boundaries. 

Cohort members have commonalities, e.g., elementary, 
high school, middle school, content-alike. 

Administrative leader is still trying to find additional 
teachers/counselors to become cohort participants. 

Administrator maintain a waiting list for the cohort—
actively recruiting candidates throughout the year. 

Team members and teachers/counselors are learning 
their roles and responsibilities in starting a cohort. 

Team members understand their roles and begin to adjust 
responsibilities according to the needs of the cohort. 

Team needs prompting and/or assistance to 
complete application packet for PD cohort; one 
person completes all forms. 

Application is completed through team work including all 
new candidates. 

Cohort sessions are scheduled throughout the school 
year but may not coordinate with participants’ 
district schedules. 

Cohort sessions are scheduled during the year to 
coordinate with participating districts’ schedules. 
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Team members are learning to create efficient 
communication systems to keep candidates and 
team members informed. 

Team members are more efficient in sharing information, 
including cohort success with cohort members, but also 
begin to share information about the cohort on a regular 
basis with non-cohort members (administrators from 
participating school districts, local press, government 
officials). 

Teacher Liaison and ROE Administrator have a plan to 
meet regularly to satisfy reporting to the NBRC. 

Teacher Liaison, ROE Administrator and NBCT Facilitator 
develop an efficient way to communicate, plan, and 
implement changes as needed.  Communication updates 
form is submitted to the NBRC monthly. 

NBCT Facilitator and Teacher Liaison have a plan to 
work together to evaluate each PL session. 

Cohort members, Teacher Liaison, and NBCT Facilitator all 
contribute to discussions that evaluate the PL session. 
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Teachers and counselors are excited, not sure of 
what they have gotten into, but agreed to be part of 
the cohort. 

Cohort members are focused on completing the process. 

Teachers and counselors joined the cohort without 
connecting with the others.  The focus is just on 
getting enough members to make the cohort a go. 

Cohort members take on more leadership roles, including 
providing awareness about the PL cohort, encouraging 
others within the cohort, along with encouraging fellow 
teachers/counselors to participate. 

Participants are learning about the National Board 
process—the Components, Core Propositions and 
the Standards. 

Returning cohort members help mentor new candidates on 
the Components, Core Propositions, and the Standards. 
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Cohort was formed without fully understanding all of 
the expectations.  

ROE Administrator takes a more active role in the cohort 
and is more likely to bring information to other 
stakeholders. 

Team members commit to serve in their roles for one 
year. 

NBCT and Teacher Liaison understand their roles and 
personalize their approach to the cohort—longer term 
commitment to cohort team roles. 

NBCT Facilitator may or may not know the other 
team members; Teacher Liaison may not know all the 
teachers/counselors in the cohort. 

ROE Administrator, Teacher Liaison, and NBCT Facilitator 
begin to problem solve as logistical or candidate concerns 
arise; all team members know each other. 
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Adjusting to a PL model: change from a traditional 
“sit and get” to an ongoing classroom-based National 
Board model. 

Cohort community begins to mesh with participants less 
focused on just their own teaching, but on the nature of 
accomplished teaching. 

More accountability—homework after a professional 
learning session is a given. 

Mindset shift:  cohort members know they are accountable 
to bring and willingly share evidence of their practice and 
discuss teaching strategies. 

Initial cohort goals are in draft form. Cohort goals are targeted—more emphasis on evidence. 

Architecture of Accomplished Teaching (AAT) is 
introduced to cohort members. 

Architecture of Accomplished Teaching (AAT) is embedded 
into conversations during the PL cohort and referred to 
regularly. 
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Candidates are focused on what National Board is 
“asking them to do” rather than connecting this 
process to their daily teaching 

Candidates begin to understand the connection between 
their daily teaching and the work of the cohort; they begin 
to connect their practice and accomplished teaching 
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Beginning Incentives 
 Substitutes provided for candidates to 

work on their entry 
 Tech resources are provided 
 Snacks or dinner for candidates are 

provided 

ROE Administrator encourages participating districts to 
consider National Board participation for movement of 
salary schedule 

Candidates attend cohort sessions instead of 
monthly staff meetings or are exempt from other 
school duties or supervision responsibilities 

Candidates participating in the cohort do not attend 
regional PD meetings 

 


