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Analyzing Assessment Data 
 
What does the assessment data “mean?” 
The assessment results need to be analyzed to learn whether or not the criteria on the 
student learning outcomes were met.  To give meaning to the information that has been 
collected, it needs to be analyzed for context, understanding, and to draw conclusions.  
This step gives the information meaning; it is essential to effectively communicate and 
utilize the assessment results. 
 
How is assessment data analyzed? 
Analyzing data includes determining how to organize, synthesize, interrelate, compare, 
and present the assessment results.  These decisions are guided by what assessment 
questions are asked, the types of data that are available, as well as the needs and wants 
of the audience/stakeholders.  Since information may be able to be interpreted in 
various ways, it may be insightful to involve others in reviewing the results.  Discussing 
the data in groups will result in greater understanding often through different 
perspectives.   
 
What can data be compared to? 
Data can be compared to findings from previous assessments, baseline data, existing 
criteria/standards, etc.  The example below shows the various methods of comparing 
data: 
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Example of Methods of Analyzing Assessment Data 
Question: How did Michael do on the assessment if he earned 65 points? 

Answer:  To know if Michael did well on the assessment, his 65 points needs to be COMPARED 

against something else: 

EXAMPLE Question answered 
by assessment 

Data Analysis 
Method(s) Challenge 

55 is passing and 70 is 
a perfect score 

Are students meeting 

my standards? 

Standards-based; 

Competency based; 

Criterion referenced 

Establishing sound 

performance 

standards 

The class average is 
75 

How do students 

compare to peers? 

Benchmarking; peer-

referenced; norm-

referenced 

Identifying 

appropriate peers & 

collecting 

information from 

them 

System average is 75 
but average at SUNY 
Orange is 85 

How do students 

compare to the best 

of their peers? 

Best practices 

perspective; “best in 
class” 

Commitment to 

improving teaching 

& learning; 

Identifying best 

practice peers 

Michael scored 35 a 
year ago 

Are students 

improving? 

Value-added 

perspective, growth, 

change, improvement, 

pre-post 

Imprecise 

assessments hide 

growth, motivating 

students on pre-test; 

is growth due to “us” 

Class average is 75 
now and 40 three 
years ago 

Is the teaching & 

curriculum 

improving? 

Longitudinal 

perspective 

Using the same 

assessment 

Michael is tone-deaf Are students doing as 

well as they can? 
Capability perspective 

Determining 

potential 

 
The example was provided by Linda Suskie, Middle States  Commission on Higher Education, 
June 2005 presentation titled, “Making Student Learning Assessment Work:  Creating a Culture 
of Assessment & Putting Results to Good Use” 
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Example - Program Assessment RESULTS 
 

Program  
Academic Year  

Program MISSION 
 
 
 

Program GOALS 
 
 
 

 
 

Student Learning Outcome: 
 

Content Description Example 

Results � What are the results of the 
assessment?  

Analysis 
� Were the criteria achieved? 
� What successes/weakness 

were identified? 
 

Recommendations 

� What changes need to be 
made? 

� What additional 
information is needed? 

 

Stakeholders � Who will receive results 
information?  

Assessment Plan 
Review 

� What changes will be made 
to assessment process?  
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Template - Program Assessment RESULTS 
 

Program  
Academic Year  

Program MISSION 
 
 
 

Program GOALS 
 
 
 

 
Student Learning Outcome: 
 

Content  
Results  

Analysis  
Recommendations  

Stakeholders  
Assessment Plan 

Review  

 
Student Learning Outcome: 
 

Content  
Results  

Analysis  
Recommendations  

Stakeholders  
Assessment Plan 

Review  

 
Student Learning Outcome: 
 

Content  
Results  

Analysis  
Recommendations  

Stakeholders  
Assessment Plan 

Review  
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Template - Program Assessment RESULTS 
 

Program  
Academic Year  

Program MISSION 
 
 
 

Program GOALS 
 
 
 

 

SLO Results Analysis Recommendati
ons Stakeholders Assessment 

Plan Review 

 
 
 

What are the 
results of the 
assessment? 

� Were the 
criteria 
achieved? 

� What 
successes/ 
weakness 
were 
identified? 

� What changes 
need to be 
made? 

� What additional 
information is 
needed? 

Who will 
receive results 
information? 

What changes 
will be made to 
assessment 
process? 
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Disseminating Assessment Results 
 
Who should receive assessment results? 
Disseminating the assessment findings is an important part of a comprehensive 
assessment process.  Programs will need to identify the stakeholders, or audience, 
interested in the assessment results.  The list below outlines potential stakeholders.   
 
 Accrediting agencies 
 Current students 
 Alumni 
 Department faculty 
 Other college faculty 
 Community members 

& groups 
 Area high schools 
 Colleagues at other 

institutions 

 Employers 
 Administration 
 CAPE 
 SUNY Administration 
 College governance 
 College committees & 

task forces 
 Center for Teaching & 

Learning 

 Student Development 
Office 

 Marketing 
 Assessment 

Coordinator 
 Institutional Research 
 Board of Trustees 
 Assessment Advisory 

Committee 
 Other…

 
 

 

How are assessment results disseminated? 
After the stakeholders are identified, dissemination strategies will need to be developed.  
Below are examples of various formats assessment results can be shared. 
 
 Final report  
 Informal or 

summary reports 
 Presentations  
 Upload to website 
 Offer a workshop 
 Press release of 

program strengths  
 Email  
 Department 

meetings 
 Division meetings 
 Newsletter 
 Hold open forum for 

discussion 
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What dissemination strategy should be used? 
The dissemination strategies are determined by what stakeholders want or need to 
know.  For example, if faculty want to know ways to improve the program, the 
dissemination strategy may be a report describing curriculum related findings.  The 
following chart is a tool that can be used to help determine what information and what 
format would be most useful and appropriate for stakeholders. 
  



Academic Program Assessment:  Tools & Techniques for Program Improvement 8 

Stakeholder 
WHY share 
assessment 
findings? 

WHAT assessment 
findings are useful? 

HOW should 
assessment finding 
be disseminated? 

Include 
in 

Report?  
Y/N 

Department 
Faculty 

 Participated in 
Assessment 

 Relevant to 
teaching 
strategies 

 Low enrollment in 
service-learning 
requirements 

 High student 
performance level in 
capstone course 

 Department 
meeting 

 Summary report 
Yes 

 
 
 

    

 
 
 

    

 
Adapted from University of Massachusetts Amherst’s Office of Academic Planning & 
Assessment (2001).  “Program-Based Review & Assessment:  Tools and Techniques for 
Program Improvement.” Available at 
www.umass.edu/oapa/oapa/publications/online_handbooks/program_based.pdf 
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Utilizing Assessment Results - “Closing the LOOP” 
 

What does it mean to “close the loop?” 
“Closing the Loop” simply means using assessment results for program change and 
improvement. 

 

How can assessment results be used? 
While the assessment results should be utilized mostly by the program for improvement 

purposes, there are additional primary and secondary uses for the findings.  See chart 

below. 

  

Primary Uses 
 Accreditation requirements 

 SUNY requirements 

 Middle States requirements 

 General education review & improvement 

 SLO review & revision 

 Planning & budgeting 

 Curriculum review & revision: 

o Delete course(s) 

o Add course(s) 

o Revise course content 

o Revise and/or enhance pre-requisite or revise 

course sequence 

o Modifying instructional strategies 

o Other 

 

Secondary Uses 

 Program promotion/marketing 

 Press releases 

 Publications 

 Recruitment/retention initiatives 
 Conference presentations 

 Student development opportunities 

 Professional development opportunities 

 Grant applications 

 Advising improvements 

 Other… 
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Program Improvement Plan 
 

What is a program improvement plan? 
A program improvement plan is intended to provide programs a format for translating 
the recommendations made into actions for improvement or maintenance.  The plan also 
identifies who is involved and when the action steps are to be achieved.  Programs may 
find this plan valuable when developing program/department plans as well as the 
college’s Academic Master Plan.   
 
The table below is an example of a program improvement plan.  The necessary elements 
of the plan are listed and described.  A template of this plan is included. 
 
 
Recommendation: 
 

Action step(s) What action steps must be completed to implement the 
recommendation? 

Estimated implementation date When does the program expect to begin to implement the 
action steps? 

Estimated completion date When does the program expect the recommendation to be 
fully implemented and/or achieved? 

Person(s) responsible Who will take responsibility for seeing that the actions steps 
are implemented? 

Expected Outcome 
What is the expected impact/outcome the recommendation 
will have on the program, the students, and the college, etc. 
if it is implemented? 

Estimated cost(s) 

What is the estimated cost of implementing the 
recommendation?  This information will be useful for 
assisting the Planning & Budgeting for Institutional 
Effectiveness Committee. 

Status Update Document progress made towards achieving the 
recommendation. 
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Template - Program Improvement Plan 
 
 
 
Recommendation: 
 

Action step(s) 

  
  
  
  

 

Estimated implementation 
date 

 
 
 

Estimated completion date  
 

Person(s) responsible 

 
 
 
 

Expected Outcome 

 
 
 
 

Estimated cost(s)  
 

Status Update 

 
 
 
 
 
 
 

 
 


